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DBE Committee Meeting
Friday, March 6, 2026, 2:00 p.m. 
1313 Dublin Rd., Columbus, & Zoom Meeting


M I N U T E S 


· Call to order – 2:03 p.m.

· Introductions

· Discussion of SBE Program study

· “Tiered” recommendation for SBE program – ODOT has not really considered moving this forward.  Still gathering feedback, need to present to ACEC and ODOT CPAs.  Need to prepare something for the Director after Dave Slatzer returns in mid-April.  DBE Committee members do not like this as it would deny some SBEs opportunities or put them at a disadvantage.  Could lead to smaller SBEs staying at a lower level to keep opportunities.
· ODOT goes over pros and cons.  Cons being it would be difficult to explain and administer; pros being it could lead to more firms being involved in ODOT work.  ODOT would not have stratified goals.  Would consider using a multiplier of the dollars subbed to a small SBE as far as counting toward goal.  On the consultant side, development goals have still resulted in primes using who they knew.
· The increase in County force account limits has severely limited opportunities for small companies.
· Some discussion of Colorado’s Emerging Small Business Program.  Could limit it to companies that haven’t done business with ODOT before, and limited to a number of years.  Would bonding and prequal be waived?  
· ODOT wanted to see how they were doing with small businesses and the study did verify that they are.  Mainly focused on the set-asides.
· Design/Build and mega-projects are not advantageous to small businesses.  Recommend unbundling of some projects.
· Without tiers, ODOT most likely will recommend lowering the cap on small businesses.  Current $22.5 million encompasses 92% of all heavy/highway contractors.
· Reviews of the personal narratives are blind (for the panel making the decision).  The analysts know who is submitting because they are redacting the identifying information.

· Update on ODOT’s recertification of DBEs

· Discussion of other States’ processes
· Michigan has recertified all 160 DBE firms that submitted a narrative.  They previously had about 250 DBEs, and many of them chose not to submit a narrative.  They will be setting DBE goals on projects soon.  Not sure at this point if they will have SBE and DBE goals on the same project.  Overall goal for DBEs was lowered from 8% to 5%.  Michigan’s workshops helped firms produce the 100% success rate for narratives.
· ODOT has committed to not having multiple goals on the same project, and will evaluate whether to have an SBE or DBE goal on a project-by-project basis.
· Currently 50 personal narratives to review and 49 new DBEapplications.  Many have been very generic/vague and not passable by ODOT’s standards.  Need to connect the dots as to what happened in your personal life to the economic harm.  Did it impact business, employment, or education?  
· Narratives will be retained as long as you’re certified plus 30 years.  Can’t release it without the Contractor’s permission unless there is a lawsuit.
· ODOT will not be making changes to the SBE program until the DBE program is back in place.
· With the tiers, there could be some relaxation of CUF or other resources made available to SBE 1s or 2s.  
· Concern over help versus reliance, with a time frame attached.
· Director Boratyn wants to have something ready to hand off to the next administration, so it is unlikely to be implemented this year.
· Candidates for Governor have not been asked about their stance on the SBE program.
· ODOT has looked at the 56 projects (late 2024 to October 2025) that had DBE goals removed from them.  Participation of DBEs was at ~2%.  Goals would have been around 8%.

· SBE set-aside projects
· Usually have an undesirable element to them.  No rural bridges, small city bridges, turn lanes.  Culvert paving, bridge deck sealing, bridge cleaning are not desirable for many SBEs.  
· Projects are selected by noting SBEs within 70 miles of the district office, between two and four projects per district, and under $2 million.  Need to adjust the $2 million for inflation.  
· ODOT is collecting data to see which counties the SBEs are willing to work in.
· Committee was very supportive of setting aside projects from the LPA Program.

· Juleda Stoltz mentioned that there is a prohibition on using the company as part of the financing (e.g., collateral, guarantor) for eligibility as SBE or DBE.  ODOT is working to eliminate from the SBE program.

· Probably will recommend some sort of mentor/protégé program for SBEs.  

· Process to automatically update SBE database regularly – ODOT is currently monitoring to make sure it’s done on a regular basis to avoid the recent problems.

· Other business 
· DBE and SBE renewals will be done concurrently.  Submit when DBE personal narrative is submitted and ODOT will automatically renew SBE at that time.  ODOT will evaluate all new DBE submissions for SBE certification.
· Personal narratives will not be required more than once.
· Accrual vs. cash basis – With DBE, it has to be cash basis for gross receipts.  ODOT is looking to see if accrual can be used for SBE.

· Next meeting – will set meeting after SBEWD meets with CPAs.  ODOT would like to hear from us regarding the SBE program study recommendations.  

· Adjourn – 2:50 p.m.
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